Report of: Head of Oxford City Homes
Executive Board

e: 21 August 2006 En No:

e of Report:  Decent Homes, Re-Roofing Flats, Tender Approval

www.oxford.gov.uk

Summary and Recommendations

gpose of report:  Tender Approval Re-roofing Flats

é’ decision: YES

rtfolio Holder: Councillor Patrick Murray

utiny Responsibility: Housing Scrutiny Committee

rd(s) affected:Barton & Sandhills, Summertown and Wolvercote

bort Approved by

rtfolio Holder: Patrick Murray

yal: Jeremy Thomas

ance: Dave Higgins

icy Framework:

s Project is part of the Council’'s programme to meet Decent Homes
standards by 31 December 2010.

E’:ommendation(s):

That the Executive Board agrees to accept the lowest tender for re-roofing
flats 2006/07, in the sum of £648,907.20p
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x
Name of Committee

x
Date of meeting

emace
Field to be completed by Committee Services

x
Title of report

x
To.... (insert one or two sentences explaining what the report seeks to achieve)


x
Yes/No – only applicable to Executive functions.  Say if not applicable.
In financial terms a key decision is one that is likely to result in the Council incurring expenditure or the making of savings that are significant with regard to the Council's budget for the related service or function.
The guidance figures for significant items in financial terms are £150,000 for General Fund or £200,000 for Housing Revenue Account. In more general terms a key decision is one that is likely to be significant in terms of its effect on communities living in an area comprising two or more Wards in the Council's area


x
Only applicable to Executive functions - there may be more than one.  Say if not applicable.


x
Identify which of the scrutiny committees has this function within its terms of reference – there may be more than one.

x
There may be more than one.

emace
Name the officers who have approved the report prior to publication.

emace
Enter name once approved

emace
Enter name once approved

emace
Enter name once approved

emace
Enter name once approved OR delete if report in name of Strategic Director

x
Identify the parts or sections of any plans or strategies adopted by the Council which the report either implements or is consistent with.  If there is no such policy or strategy say there is none.


x
These should be clear and concise and be identical to those at the end of the report. They should capture all the decisions the report author wishes the minute to reflect.  Authors should not “seek members’ views” but recommend a definite course of action.


Background

El. At their meeting in February 2006, Executive Board granted Major
Project Approval for Decent Homes works within the Capital
programme for the following three years. For 2006/07 the sum
approved for re-roofing was £840k (plus fees).

2. Historically we have spent, on an annual basis, between £100k and
£200k on roofs that are more of a responsive nature. These have been
carried out by individual tender or additions to existing Contracts at
contract rates in accordance with the Contract Conditions.

3. The budget is managed on a planned basis, working within the
council’'s “Decent Homes” database of attributes.

4. The nature of this contract is a works contract under the EU
Regulations and as the financial threshold for the application of the EU
rules to works contracts is £3.6 million pounds, this contract is not
caught by these rules. The rules of the Constitution for contracts over
£100,000 apply. Tenders were sought for re-roofing the blocks, all in
accordance with the Council’s Constitution. The addresses are shown
in Appendix 1,

5. Competitive tenders have been received and the results are shown in
the Confidential Appendix 2.

6. There are a number of Leaseholders within the blocks and these have
been consulted in accordance with the Commonhold and Leasehold
Reform Act 2002, Section 151. The full consultation procedure
described in the Service Charges (Consultation Requirements)
(England) Regulations (Consultation Regulations) 2003 should be
followed.

Financial Implications
7. This work is within the £840,000 Budget allocated, see paragraph 1
above. The tenders received are shown in the Confidential Appendix 2.

Legal Implications

8. The contract will be a fixed price contract under the JCT Intermediate
Form of Contact.

9. Leaseholder implications have been addressed in accordance with the
current Act, see paragraph 6 above.
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x
Use sequentially numbered paragraphs. By using sequentially numbered paragraphs it enables those attending the meeting to refer to particular parts of the report with ease.             Use headings if you think it helps but don’t number them.
Express in plain English.  Avoid acronyms or jargon.      

Suggested content:          
Introduction/background     
Body of report – should consider all options and lead to expressed conclusions which in turn inform clear recommendations.    
Consider the wider impact of proposals, e.g. on sustainability or health. Summarise consultation carried out with any persons or organisation e.g. scrutiny or Area Committees, Parish Councils, community groups or statutory agencies.                         
                                               
Conclusions   
Recommendations               

‘Body of report’ heading should be overwritten, and NOT left in the report.



Staffing Implications
10. The in house team in Oxford City Homes will manage and supervise
this contract.
Timescale
11. The project will commence in early September 2006 and is
programmed for completion at the end of February 2007.
Appendices
12. Appendix 1. Project address list.

13. Appendix 2. (Exempt from publication) tenders received

Ene and contact details of author: Adrian Treloar — 335458.
atreloar@oxford.gov.uk

E’:kg round papers: Budget approval report & minutes for 2006/07.
Tender Returns.
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x
Name, telephone number and email

x
These are any documents relied upon or drawn from in writing the report. If that document is already in the public domain (e.g. legislation, government guidance or a previously published committee report) they do not need to be listed here. Say if there are no background papers.



